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the trap

the accountability gap



the data

95% 42% 80%

of Al pilots, abandoned of Al projects fail,
zero P&L impact most projects ~2x ordinary IT

MIT - S&P Global - RAND



Lhe winners

3.6X

the 3-year shareholder return of the Al-ready few

BCG - Build for the Future, 2025




101,743

US job cuts blamed on Al — first half of 2026

“Al is a perfect excuse to justify big lavoffs. It makes it seem like it's not our decision, it's
the technology” ~ Paul Osterman, MIT Sloan

Challenger, Gray & Christmas - 2026



the reframe

Chief Information Officer

> Chief Impact Officer



pillar one

psychological safety belore scale

2 9 /o of the workers admitted to quietly sabotaging A.l. rollout; 44% of Gen Z

Tomorrow: audit for fear



pillar two

influence ove

Tomorrow: relationships audit




pillar three

culture is the infrastructure

4x

more into the foundations — data, people, change —
than everyone else

Tomorrow: name culture as an asset

Gartner, 2026



the only



available now - 8080 Books

Chief
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JULIE
AVERILL

former CIO of
lululemon and REl,
Nordstrom exec




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

